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Executive Summary of a Start-Up Plan for a Fintech 
Co or Branch of an Existing Co.–Deepa Abraham : 
 

 

Elevator Pitch: 

I would like to take the opportunity of joining hands with subject matter experts, 
boutiques and or management consultancies based here in the Middle East, India, 
South East Asia ,Europe & North Africa to tap into the potentials of a ‘Creative 
Economy’. 

My Start-Up business plan is aimed at ‘Opening a Branch’ as a part n parcel of an 
established boutique and invest a minimum nominal value of 1000 USD$ + 100$ 
Incorporation Fee Waiver for a Fintech Company and utilize the potential of the 
flexibility in the DIFC (Dubai International Financial Regulations Authority) to grant a 
license for a Fintech Company to operate under the umbrella of ‘Special Purpose 
Companies’ as they fall into the category of the financial services sector.  

 

Market Research: 

 

From what I have learnt so far after umpteen meetings and keen analysis of the current 
economic trends and job market, the possibility of more people utilizing the potential of 
the EXPO 2020 is prevalent. This means that experienced people who maybe 
retrenched from their companies for good reasons have an opportunity to use their 
skills and potentials to fill in the knowledge gap in the current market. According to 
MWE Glautier, B. Underdown - Accounting theory and practice had rightly 
stated that “Often the major Asset of a highly successful firm is the knowledge 
and the skill created as a result of teamwork in good organizations.” 

Therefore the need for a Start-ups or Tie-Ups that results is business partnerships with 
others in the  industry to tap the potential of the market. 

 

A service that solves the problem : 

 

I see that there are so many ingenious ideas that is birthed by the United Kingdom, 
Europe, USA and many other countries who value both the individual and the 
intelligence quotient. A service that has the ability to finance and support other Small 
Start-Ups with the necessary technological and financial support would be a boon and 
this would supplement the efforts being made by SEED & SHERA (Entrepreneurial 
Association for Entrepreneurial Development in Dubai & Sharjah respectively). 

This would not only inject funds into the business but with HR & FINANCE technological 
experts (partnering in this Fintech Company) OR in the business the growth trajectory 
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for Start-Ups would be overwhelming as the productivity graph will show incidental 
progress. 

Key Management, Sales & Marketing Plan and Financial Plan: 

 

With Ms.Karen Storey and Deepa Abraham on the Key Management Board it would 
mean that Deepa Abraham would utilize her potential and resources to gain the 
confidence of other business partner and create a fund not exceeding 30,000 AED for a 
lending purposes to Start-Ups  and have the ability to invest 1000 USD$ + 100 $ for 
the Incorporation fee to acquire a license to regulate a “A Special Purpose 
Business”. 

The Sales & Marketing would depend on the credibility and reputation that we are bale 
to build and we can add to the short list of activities that the company is licensed to do 
other than providing the necessary small finance and technological support for Start-
Ups. The technical know-how for Finance and HR related activities and providing 
Financial services that include and Internal Audit for both OCM(Organizational Change 
Management, Finance & HR related functions) + VAT Registering and De-Registering for 
Start-Ups and SME’s are the few key areas wherein a healthy level of co-operation and 
collaboration over a period of time would prove to be mutually beneficial. 

Conclusion: 
This is typically the kind of venture aimed at empowering women and Return to Work 
Moms in order to achieve a level of fruition after having invested efforts persistently to  

gain some traction in an increasingly hostile and nuclear world where it could be 
possible to cross barriers and narrow domestic walls and divisions where there is 
freedom and autonomy, flexibility, rewards and recognition such that every young man 
or woman on the street with talent will feel like a little prince or a princess to whom the 
Queen of Buckingham Palace is mother   . 

Sales and Marketing Strategy : 

This section is exclusively for me but off course every bit of genuine support in all areas 
of the business once incorporated would be welcome  . 

In this section, I should describe how I will promote the service service. 

I will have to  begin by identifying challenges with entering the market and explain how 
you I will be able to overcome them  

Market Barrier/Challenge Our Solution  

  

  

  

 

Justify the following choices you have made: 
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 Location – Does it bring me cost savings? Is it close to our customer base? 
 Pricing Strategy –How will it lead to profits for your business and investors?  
 Promotion Plan - Will you use print, radio, television, or social mediaFinancial 

Plan  

FINANCIAL PLAN: 

 Cash flow projections – An estimate of how much money is expected to flow in 
and out of our business. 

 Capitalization plan – Lists the sources and uses of capital that our business plans 
to amass.  

 Break-even analysis – A determination of what I need to sell in order to cover 
the costs of doing business.  

 Income statement – Also known as a profit and loss statement (P&L), it shows 
the company’s revenues and expenses over a period of time.  

 Balance sheet – A statement of the assets, liabilities, and capital of a business at 
a point in time.  

Financial documentation is often long, so you should reference them here and include 
copies in an appendix. 

HubSpot Tip: This also means that we can invest in the future in buying office 
premises or maybe even a desk space as Emirates NBD has got whopping 
offers in the Iconic Building properties managed by Emirates NBD for Sale and 
Lease of Office Space with no Brokerage Or Commision Or Rent payable for 1 
whole year and a cost effective package of AED 65/- per Sq Mtr. 

Implementation Plan 

 

Phase 1

January 1 - March 31

Phase 2

April 1 - June 30

Phase 3

July 1 - September 30


